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June 15, 2017 

 

Chuck opened the meeting at 5 p.m.  He requested each member and visitor introduce 

themselves: 

 Chuck Apt, III 

 Travis Coffield 

 Jerry Dreher 

 Don Erbert 

 Herb Sigg 

 Matt Skahan 

 Susan Thompson 

 

Visitors: 

 Regina Lance  

 Ken McWhirter  

 Sherrie L. Riebel 

 Alan Weber 

  

Chuck Apt reported he had invited Regina Lance and Ken McWhirter due to them having 

already visited with the commission about economic development monies available and that 

they would be helpful in the application process. He requested each board member stated their 

thoughts on the committee’s objective:   

Don Erbert mentioned he doesn’t think the commission should give monies to the individuals in 

the community.   

Herb Sigg expressed his opinion that the county shouldn’t be in the banking business. 

Matt Skahan echo what the first two had said and stated he would like to see the applicants 

have pursued other avenues first.  

Susan Thompson stated her first thought was what was the mindset of the county commission on 

what they have given to the G&W already.  Chuck explained the commission is going to be 

looking at the future of Allen County.  He explained that due to Enbridge taxes and wind farms 

that most likely are coming in to Allen County there will be approximately $200,000 to $300,000 

annually to put towards loans or whatever this committee designs.  Chuck told the committee it 

is their job to see how to accomplish this.   

Alan Weber mentioned the economic development fund will stay within the general fund as 

advised by Allen County’s auditor.  

Travis Coffield asked how do you pick winners and losers, and are overlaying interest considered 

and should it be done at all.  

Jerry Dreher expressed the importance to see if it is a loan or grants and to keep personal 

information confidential. 

Chuck asked Regina about updating Moran Store (Charlie Browns) which is a hundred year 

store.  She would like to keep it’s history up and going in Allen County. Ken is working with the 



  

local tech school.  Chuck stated he had tried to contact the person opening Stewart’s old café.  

He stated “Do you want to make money’s available for them, then we need rules!”  

Chuck stated the second groups purpose will be to review applications and make 

recommendation to the county commission and this group’s purpose is to make the policies and 

procedures for the first group to follow. Discussion followed on the impact of economic 

development and criteria; loans, grants, terms, forgiving loans, meeting goals that are set and 

forgive loan.  The committee discussed an issue: do the applicants need to make attempts to 

get the funding from other places.   

Chuck asked if whatever resources are currently available to all these people should be 

presented with application.  Susan asked about 50/50 loans with the banks.  Don discussed the 

proposed hotel within the City of Iola, there are SBA and bank loans then raising monies.  Don 

discussed a filtering process through a bank; work with percentages available to take to the 

bank to get the loan.  Susan wants people to have some skin in the game.  She said it is a well-

known fact that 90% of business startups fail.  Discussion followed of SBD assistance in Allen 

County.  There is enough professional experience in Allen County to help advise people.   

Chuck asked Regina about the dollars she is seeking.  Regina stated her request has several 

different phases; 1st is the need for $16,000, and the rest of her phases total $200,000 over the 

next few years.  She stated she has a well thought out plan because she has worked with Bill Rife, 

out of Kansas City, for a business plan.   

A question arose about whether the applicants have to submit an application to cover their 

proposed work over 3-5 years or make an application every year.  Don stated once it is up going 

more and more will be applying for this money.  Chuck thinks the applications should be ranked 

and submitted to the commission.  This committee could help mentor and help people coming 

along.  Chuck wondered if the applications needed to be real specific or what do you want?  

Don wondered what is the mission or goals, people from out of town or the ones currently here.  

Do they match or what.  Don explained how some organizations work their applicant’s 

applications.    

The committee discussed nonprofit vs for profit businesses.   Ken McWhirter stated they wouldn’t 

be able to show a profit because they are dealing with training kids to go in to the work force.  

Currently they are working with Cloud County for wind farm jobs. It was asked if the committee 

should be looking more at scholarships.  That will help enhance the work force but the work 

force will not be making money for the school.  Travis stated if people come back into the 

community they will bring monies back into the county.  Discussion followed on trade jobs and 

young families.  Susan asked if you could give scholarships with the stipulation they come back 

to work in Allen County for a few years.  It was brought up that Crawford County has a tech 

school that has all their school districts supporting it.  Regina stated some have both high school 

and college but tech schools go into other counties.  Discussion followed about working a year 

for each semester they are funded for.   Regina stated if people would let kids work with them in 

businesses it would help too.  Ken stated if we look at the area are there places that can 

employee them?     

Regina stated her return on investment won’t be very visible to the public and as an example 

she used her request for funding on a new HVAC system but it would keep her utility bills lower.  

Chuck stated it would be up to her to show the benefit to county.  Businesses need to show 

value to the area of where the application is from.  Don discussed slippery slopes to get a 

business that is already in existence?  Discussion followed on need.   



  

Don is all for progress but handing out monies to compete against current existing businesses he 

wondered about.  Alan stated goals needs to be set.  Travis stated it is easy to say if it was a 

manufacturer to say yeah but where would they find employees?   

Chuck stated in the current city abatements, the city has the ability to withdraw the abatement 

if the set regulations are not meant.  How do you give out finances: in increments or all at once?  

Alan stated we aren’t interested in being a bank.   

Chuck explained there were plans in place at one time but none were followed through.  

Discussion followed on other players in the game; the city and economic development, the 

foundation and what others. Don stated it seems like everyone’s playing their own little game; 

shouldn’t they all work together.  Currently there is not a plan in effect to make that happen.  

Thrive’s Economic Development is out recruiting for the area. Economic Development, not for 

profit and for profit applications need to be broke up to relate to each type of need.   

Don asked about the amount of dollars that would be allowed; more if less people apply? 

Chuck explained about the commissioner’s commitment to invest the amount each year.  

Chuck stated it is the commissioner’s job to determine the amounts for each of the applications.  

Don stated the flood gates will open with applications.  The discussion followed on whether to 

have five applicants per year or just leave it open.  Jerry thinks it depends what each person is 

requesting.  Susan stated there needs to be an application deadline.  Regina stated it sounds 

like a scholarship application.  Chuck discussed need, impact, and results.  He stated they will 

set the goal to go with the application forms.  Chuck requested each member review it and put 

changes and get back to him before the next meeting so he can put them together.  Ongoing, 

non-profit or new business, Don asked about a scoring process?  What to use as criteria?  Is it 

important to start a new business or save an old business, or nonprofit.  Don stated first they need 

to decide what is the most important to accomplish. Travis liked the questions on the current 

proposed application.  Susan stated they could have certain questions and their answers might 

lead to another set of questions. Discussion followed on the reasons the current closing of 

businesses were due to retirement of the owners.  Susan added businesses like Duane’s Flower’s 

and Jerry’s (McGinty-Whitworth) business didn’t sell because individuals can’t get monies from 

banks.  Matt asked if it is a difference as long as they will be successful.  Don stated he thinks it 

should be tied into start up monies.  Chuck discussed there is no skin in the game if individuals 

want 100% for startup.  Travis discussed dedication to the business.  Chuck discussed cash 

infusions to get over a hump, how do you do that?   

Chuck asked Regina and Ken if there is anything they would like this committee to take under 

consideration.  Ken stated here the commission gave big bucks to G&W who makes thousands 

of dollars and Regina who is needs help to keep an existing business open.  Regina reported 

there were 170 people at Moran Store one night for Music Night.  Susan asked if the store is 

open.  Regina stated yes, and some of those people stay at hotels in the area.  She reported the 

do see an increase revenue and they have made it to Marci Penner’s Hot Spots in Kansas to go 

to book. 

Don stated if this is done right any area in Allen County would be benefit.  Chuck stated the goal 

is to benefit Allen County not just one area of it.  Regina asked if the $300 application fee would 

be returned in the amount presented to the grant or loan or whatever is decided. Chuck stated 

he looks to having the entire application fee for buy in and will not be refunded but put into the 

economic development fund.  An application fee will filter out some of the Tom, Dick and 

Harrys!   He requested emails and phone numbers from the members.   

Future meeting dates were set for June 29th, July 20th, August 10th & 24th all at 5:00 p.m. in the 

Allen County Conference room.  


